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“You must be the
change you wish to
see in the world.”
- Mahatma Gandhi



Dear Friends of Fred Finch

We can't be the only ones who have noticed that the last year has felt different. While the pandemic didn’t end,
exactly, the loosening of regulations and increased vaccination rates have led to a gradual collective relaxing in
our communities. To be sure, the impacts of COVID-19- publicly, physically, psychologically- will have long-lasting
reverberations in our lives, many of which we have likely not yet fully understood. But it has seemed to us that this
year has seen many of us approaching holidays and festivities with new vigor- that there is a hunger for connection,
for group celebration, for a reengagement with the social fabric that binds us all. Here at Fred Finch we are happy
to join this trend- cautious about health, but eager to reconnect with our communities, traditions, and loved ones.

This doesn’'t mean that we are gazing about us with rose-colored glasses. Political troubles continue to plague our
communities, from the local to the global, and economic uncertainty has many wondering if we are onthe

precipice of recession. Climate catastrophes and unprecedented weather events continue to pick up momentum,
and will continue to have disproportionate impacts on those who are in the least defended positions against them.

In the face of these uncertainties- and with the renewed focus on our community, Fred Finch continues to operate
with fervor, vitality, and stamina. Our staff capacity building is stronger than ever before; with new mentorship
programs, training opportunities, and emphases on wellness. New improvements have been made around our
Oakland campus, and new programs have opened and progressed in Southern California.

Fred Finch programs directly combat the uncertainties and inequalities that plague our communities., Our IPS
program, which aids young people in finding and keeping employment, has continued to see great success-
protecting vulnerable young people from economic hardship. At New Yosemite, Fred Finch staff helps to take
stress off of families who have reached their limits- giving desperately needed support and opening the doors to
new pathways of healing.
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This year we've had more opportunities to meet with our supporters and
welcome volunteers, to celebrate our victories and recognize the incredible
work and resilience of our participants. We look forward to more engaging
with friends, supporters, and participants- to more collective support and
celebration, and more commitment to the ties that bind us all.

Sincerely,
Tom Alexander, President & CEO

Dedication & Partnership

After 9 productive years as Chairperson of the Board for Fred Finch, Elisabeth
Jewel proudly passed the role on to newly elected Chairperson Greg Kershaw in
fiscal year 2022. Prior to being elected as Chairperson, Greg has served on the
Fred Finch Board of Directors since 2014.

Elisabeth has had an extraordinary impact regarding Fred Finch's growth
throughout her term as chairperson and continues to be an active and dedicated
member of the board. Elisabeth says, “We know that kids everywhere were hard
hit by the isolation and distance imposed by the pandemic...services provided by
Fred Finch were truly a lifeline for many of our participants. | am proud to
continue to join my fellow board members in providing support and guidance for
our dedicated staff during these extraordinary times.” Fred Finch is forever
grateful to Elisabeth forher leadership and commitment.

The newly elected chairperson Greg Kershaw comes to us with a wealth of
knowledge in marketing and leadership. As Fred Finch's mission is close to his
heart, Greg has provided enthusiastic dedication to improving and expanding
our programs and services. His strategic approach and insight helped lead the
board of directors through significant industry shifts during the COVID-19
pandemic.

According to Greg “The most rewarding part about volunteering at Fred Finch is
hearing amazing stories from the kids, youth, and families whose lives have been
changed and who find hope for a better future. | also love helping the
organization innovate, market itself, and build a more sustainable future.”
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This year, we introduced a new, innovative program in San Diego called Wrap Connections!
Wrap Connections is a program designed to support youth and families using the California
Evidenced based model of Wraparound services. Wrap Connections is provided through a
contract with San Diego County Behavioral Health Services (BHS). Wrap Connections is a
community-based, family centered model that is culturally and linguistically responsive
consisting of intensive services several times a week. Families indicate their preference for
location of services, such as in the home, community or at a Fred Finch office.

The Wrap team works with families to learn effective tools and strategies to help create
sustainable stability and progress in the home, school, and community, utilizing a
comprehensive strength based approach. The program offers a myriad of services and support
including behavioral and mental health assessment and interventions as well as medication and
psychiatric support. Participants in the program include the child, youth and their family working
together with a Care Coordinator, Behavior Counselor, Parent or Youth Partner, school
personnel, other service providers, as well as any natural or informal supports that the families
identify.

A Healing Home

One San Diego family was referred to Fred Finch by
another organization, because sixteen year-old Cupid
was in need of therapy. When the family got involved with
Wrap Connections, Cupid got help- and the rest of the
family got support, too.

“The Fred Finch team members are really good at their
jobs,” Marta, Cupid's aunt, explains. “They came to our
home and helped our family learn new skills, helped
Cupid learn more about communication and about self-
love.”

Today, Cupid is doing better in school, and reports having o s !
hope again, and the energy to try new things. Cupid and family
“Todo se puede,” Marta says. “Everything is possible. You

have to have patience, but everything is possible.”



Making an Impact

gmfu»nﬁgm r Our 7th annual Impact Celebration took place in the stunning
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gardens of the Oakland Museum of California on September
29th, 2022.  The evening brought together jazz lovers, wine
tasters, and generous donors from across the Bay Area.

The John F. Steinfirst Community Award was presented
posthumously to former Alameda County Supervisor Wilma
Chan. Supervisor Chan had an illustrious political career being
the first Asian American in many of the posts she won including
the Alameda County Board of Supervisors as well Assembly
majority leader. During her career in public service Supervisor
Chan was a staunch advocate for children and families
championing their right to housing and healthcare. Supervisor
Dave Brown graciously accepted the award on her behalf.

That evening, we also heard a heartfelt and poignant story from
a'mom who was fighting to get help and support so her son
could succeed in life. With Fred Finch as a partner, her family
learned new skills, reduced conflicts and stress, and found hope
for a better future.

Fred Finch Cultural Connections Committee

We are delighted to introduce the Fred Finch Cultural Connections Committee (CCC). The committee
officially launched in 2008 with a mission to promote the continuous development of Fred Finch (FF) as an
inclusive, welcoming, and equitable agency which is reflected in attitudes, policies, trainings, professional
development, institutional structures and in the delivery of services. Guided by the CCC Cultural
Responsiveness Plan, the committee supports staff to provide services that are responsive to participants’
and families’ cultural backgrounds, values, identities, and communities. The CCC helps create and maintain
a warm, open environment that is anti-racist and anti-oppressive, and embraces the strengths of diversity
by fostering cultural humility and mutual respect.

Key Accomplishments of the CCC Cultural Responsiveness Plan:

« Spearheading a Racial Equity Initiative, Cultural Responsiveness Plan and agency wide racial affinity
groups

« Adding a Racial Equity training to the New Hire Orientation and increasing the pool of trainers of color for
agency and program trainings

« Piloting a Mentorship Program to provide ten clinicians of color with a dedicated mentor to help
strengthen professional identity and voice, furthering resilience in the face of obstacles.

« Hosting employee “Listening Sessions” in response to national tragedies.

« Creating email signatures to honor and recognize monthly cultural celebrations (see below)

» Review and update FF policies to ensure that they are culturally competent, trauma informed, and
equitable.

» Promoted discussion on pay equity, including the new Bilingual stipend policy and procedure.

Current Active members include Co Chairs: Tram Nguyen & Nydia Mershani; along with general members Eva Hadley,
Joslin Herberich, Jade Longmire-Clincy, Yuliana Peraza Guardado, Evelyn Esparza, LisaMarie Miramontes, Dr. Teresa
Chapa, DeVera Jackson-Garber & Edgar De La Cruz
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Community Programs for
Transition Age Youth P

One of our priority populations is transition age youth

(TAY)- young people between the ages of 17 and 25. Fred

Finch provides an array of services for transition age

youth, including housing, case management, employment

support, and a variety of comprehensive services such as Supportive Services for Transition Age Youth
life skills training, parenting skills support, financial

education and management, individual and family -

therapy, and a healtheare clinic. Most of the young people oa ks
we work with have been involved with the juvenile justice

system, are former foster youth, or struggle with mental

health diagnoses, substance abuse, and

homelessness/unstable housing. Fred Finch services

intervene by offering stability and support for each youth

that walks through our doors. Young adulthood is a .

critical time for healing and developing the building Contra Costa Transition Age Youth

blocks of a robust life, and Fred Finch TAY services
support our participants every step of the way.

Justin’'s Journey

Justin describes himself as “one of the biggest nerds you're ever going to meet.” He is clever,
funny, kind, and loves Dungeons and Dragons and video games. Justin came to Fred Finch's
STAY program after an adolescence marked by situations that “didn’t work out.” Depressed,
anxious, and struggling with expressing those feelings, Justin's behavioral problems saw him
bouncing from school to school and eventually kicked out of his home.

It was during this period that he found his way to Fred Finch. Fred Finch's IPS program- a
proven employment support program that helps young people find and keep jobs- helped
Justin to get a job at Safeway. Staff coached him on ways to interact with his managers, how to
make sure he was on time to his shifts, and navigating workplace difficulties.

Fred Finch staff had Justin's back when it came to his emotional and behavioral problems as
well. He credits Fred Finch staff with giving him support that changed his life. “They've helped
me figure out good coping skills, safety plans,” he explains. “They gave me ideas that made me
feel like life is worth living.” Today, Justin continues to be involved with STAY, and continues to
plan for the future. He has even begun the enlistment process to join the military.

“If you're feeling bad, don't hesitate to calland ask someone
for help,” Justin says.

Justin pictured with Fred Finch staff Alexis
Moore (left) and Francesca Rankin (right)




Consolidated Statement of Financial Position

Assets

Current Assets

Cash and cash equivalents

Restricted cash

Accounts receivable, net

Prepaid expenses, deposits and other assets
Total current assets

Noncurrent Assets
Investments held in perpetual trust by bank
Beneficial interest in charitable remainder trust
Marketable securities
Construction in progress
Property and equipment, net

Total noncurrent assets

TOTAL ASSETS

Liabilities and Net Assets

Current Liabilities
Accounts payable and accrued liabilities
Deferred revenue
Advances and overpayments

Refundable Advance (Paycheck Protection Program) =

Total current liabilities

Noncurrent Liabilities

Obligations assumed under King Street acquisitions

Long-term debt, net
Total noncurrent liabilities

TOTAL LIABILITIES

Net Assets
\Without donor restrictions
\ith donor restrictions
Total net assets

TOTAL LIABILITIES AND NET ASSETS

Expenses 2022

Program Expenses
Support Services

29,163,440
7.162,629

Total Expenses $ 36,326,069

4,443,283
1,357,580
8,228,697
743,733

$ 14,773,293

5.911,729
1,358,584
8,731,714
594,931

$ 16,596,958

93,206
334,492
5,581,668
277.316
9,379,017

$ 15,665,699

116,358
409,213
6,156,754
142,015
9,425,107

$ 16,249,447

$ 30,438,992 $ 32,846,405

3,653,401
541
3,480,314

3.493.542
48,243
4,660,343
291,667

$ 7,134,256 $ 8,493,795

762,500
9,708,232
$ 10,470,732

744,200
9,508,274
$ 10,252,474

$ 17,604,088 $ 18,746,269

11,800,026
1,033,978
$ 12,834,004

12,959,696
1,140,440
$ 14,200,136

$ 30,438,992 $ 32,846,405

2022

27,720,028
251,162
4,721,700
687,083
(213,421)
1,893,385

Revenues

Local Contracts
Federal Contracts
State Contracts
Contributions
Investment Income
Miscellaneous Income

Total Revenue $ 35,059,937

4,650

People Served in FY '22
Age
Children (0-12)
Teens (13-17)

TAY (18-26)

Adult (26+)

Gender

Unknown

10.5%
Transgender
1%

Race/Ethnicity

40%

Language

= English = Spanish = Other/Unknown




Our Dono%s

Individuals

Joanna & John Aamodt
Ali Abdiwali

Mark Alexander
Tom & Karen Alexander
Atyia Allen

Heather Anderson
Tom Bates

Andrew Beaver
Blake Belden

Sarah Bensmen
Heather Blinn-Smith
Judith Bloom

Mark Borsuk

Joseph & Paula Bourgeois
Leonel Bovey

Rhea Boyd

Heather Brignull
Alden & Marianne Briscoe
Valerie Brown

Diana Brown

Rashad Burgess
Maegan Caraccioli
Katelyn Carbiener
Richard Cazares
Jayaraman Chandrasekhar
Darren Change
Teresa Chapa
Shang-Hsuan Chung
Greg & Lisa Coffman
Bronte Cole

Pamela Condie
Shawana Crawford
Laquisha Crawford
Tim Cronin

Brisa Cruz Martinez
Erika Cubberley
Ama Curinga

Jon & Catherine d'Alessio
Ricky Degun

Carrie & John Dern
Matt DeWolf
Roberto Diaz
Joseph Dierking
Bart Dixon

Patrick Donnelly
Patrick Douglas

Eric Dowdy

Eric Dyce

Johnny Echols

Mary Edwards
Krystal Fairley

Ali Freedman

Oscar Fricke
Samantha Fryer
George Gates

Carol Gilliland
William Ginn
Barbara Glaze

Kari Goodman
Fausto Gonzalez
Terry Greenberg
Yolanda Griggs

Gary Haber

Shirley Harrison

Timothy Hayes
Nancy Hazlewood
Anna Henderson
Julie Henderson
Arnd Herz

Andy Hildebrand
Christopher Hill

Jonathan & Brittany Hoffman

Celeste Hopwood
Lawrence Huck
Dennis & Kerry Hunsinger
Naomi lwamiya
Duane Jackson
Katie Jamison
Destin Jenkins
Gregori Jenkins
Elisabeth Jewel
Rebeca Jimenez
Brad Johnson
Michael Jones
Antoinette Jones
Byron Jones King
Robert Kamensky
Desiree Kane
Nitin Karandikar
Joseph Kemp
Greg Kershaw
Kevin Kilty

Dong Kim
Alexander Kintu
Carolyn Klassen
Katie Kleiner

Lisa Kogan

Gabe Kopley
Gerald Kosko
Peter Leary

Bekki Lee-Wendt
Jason Lenore
Jennifer Litwak
John Lobel
Yesenia Lopez Lopez
Robert Lozeron
Yolanda Lynch
Jocelyne Magana
Amelia Marshall
Susanna & Brad Marshland
Arthur Martin

Tim Martin

Don Martin

Irene Martinez
Erika Mathews
Laura McClarin
Frank McCormick
Linda McCrae
Diana McCullough
Circe Mcdonald
David McGrew
Jamie McPherson
Arturo Mejia
Nydia Mershani
Belinda Moore
Leili Mortazavi
Renee Morton

Clay & Karen Myers-Bowman

Meghan Nebril
Andrew Nemiccolo

Morgan Neuwirth
Rick & Pamela Newacheck
Carnley Norman
Martin Odalys
Jose Olazabel
Amanda Olsen
Jennifer ONeal
Robert Ontiveros
Kesha O'Reilly
Karen Paese
Michael Palfrey
Andrea Pangilinan
Joseph Park
Stephen Passeck
Armando Pastran Jr
Grant Patterson
Dante Paul

Dawn Payne
Andrea Penn
James Pennington
Katie Percy
Alesha Petrov
Tamu Philpott
Melody Phipps
Michael Proto
Kimberly Puliafico
Tiffany Pulphus
Cathy Quides
Mike Raulston
Aqueena Render
Mark Roach

Drew Robarts
MaryLou Robinson
Brianna Romero
Joanna Rosales
Michelle Ross
Theresa Ryan
William Schwidder
Victoria Seidner
Dwight Sellars

Thomas & Rebecca Shankland

Jennifer Sheldon
Sarah Sherman
Amanda Sherwood
Jennifer Shoskes
Branden Sidwell
Robin Silva

Mark Silverman
Steve Simis
Doreen Sinha

April Smith
Nathalie Smith
Alisha Smith
Treacy Sommer
Bruce Soublet
Derek Spencer
Kenneth Spencer
Michelle Springer
Christine Stoner-Mertz
Marilyn Strand
Carole Strauss
John Steinfirst
Nicole Suddeth
Lorraine Sue
Jennifer Tabaranza
Teresa Terry

Fred Finch Youth & Family Services is truly
grateful to every individual, business, and
organization who supports our mission of

helping youth and families in need

John Thompson
Richard Thornbury
Kelsey Tinkum
Kevin Tran

Sylvia Trejo
Annette Tumolo
Christopher Van Vleet
Odette Vandaveer
Philip Vargo
Britney Villanueva
Carol Vincent
David Vliet
Michael Volk

Larry Vollintine
Lacy Vong
Deborah Wafer
Lea Walchshauser
Dale Walker
Richard Walter
Jon Wells
Paulette Wigfall
Tracy Wild Dachenhausen
Matthew Williams
Laurie Williams
John Wiskosky
Clyde Wright
Taiyin Yang

Burt Yin

Kelly Zacanti
Virginia Zarinebaf
Sheetal Zorn

Organizations

Organizational Donors
Abbot Laboratories
ADIDAS

Amazon.com

American Online Giving Foundation
America's Best Local Charities

AT&T Foundation
BackSwing Golf Events, Inc

Bernard E. & Alba Witkin Charitable

Foundation
Bradford Portraits

California Trucking Association
California-Nevada United Methodist

Foundation
Central Valley Dist. UMW

Chamberlin Education Foundation

City National Bank

Combined Federal Campaign

Concentric Analgesics
Conrad Family Trust

Fremont Group Foundation

Gilead Sciences Inc.

Golden Tee Golfland

Google

John and Gussie Stewart Donor
Advised Fund

John Muir Health

John Steinfirst and Sharon Collins
Family Fund

Kelle Snyder Charitable Account

Las Patronas

Lime Ventures

Los Rios District UMW CA/NV
Conference

Maison Corbeaux

Marian and Roger Gray Fund

Melody Phipps

Metro Services Group

MTO Shahmaghsoudi School of
Sufism

NAI Real Estate

National University

Network for Good

Oakland Athletics

Oakland Museum of California

Oakland Zoo

PayPal

Pro Co Insurance Services

Richard Walter & Susan Suzuki
Donor Advised Fund

Rowley Portraiture

salesforce.com, Inc

Schwab Charitable Fund

Stronghold

Terry Town

The Blackbaud Giving Fund

Ticket to Dream Foundation

TisBest Philanthropy

Town Kryer LLC

United Methodist Church of Castro
Valley

United Methodist Women

United Methodist Women - Los
Altos

United Methodist Women -
Marysville

United Way of Greater Los
Angeles

United Worldwide c/o Frontstream

Universidad Central del Caribe

xMatters

Zachary's Chicago Pizza, INC.

Contra Costa Regional Health Foundation

Danville Congregational Church
Ed Block Courage Award Foundation

Emerald Isle Golf

Fay Watland Trust

FHL Bank San Francisco
First Northern Bank

Fish Market Restaurants
Fleet Science Center

Foundation for Developmental Disabilities

Fremont Group Foundation
Gilead Sciences Inc.

Please know we have worked hard to ensure the accuracy of this list which reflects donations made during our 2022 Fiscal Year -

7/1/2021 to 6/30/2022. If your name has been omitted or misspelled, please contact Director of Development Julie Henderson
juliehenderson@fredfinch.org




Leading The Way

Founded in 1891 as an orphanage in Oakland,
California, today's Fred Finch operates over 20
programs in California including mental health,
housing, education, and independent living
services, providing a pathway to healing and

self-sufficiency. Our

132-year

history and

strong track record have made Fred Finch

Youth & Family Services a recognized leader

in the treatment of children and families.

Board of Directors

GREG KERSHAW
Chairperson

BRUCE SOUBLET
Vice Chair

DAVID MCGREW
Treasurer

LACY VONG
Secretary

KARI GOODMAN
DUANE JACKSON
KATIE JAMISON
ELISABETH JEWEL
BOB KAMENSKY
JEN SHELDON
BURT YIN

BISHOP MINERVA CARCANO
Ex-Officio

REVEREND STACI CURRENT
Ex-Officio

JOHN F. STEINFIRST
Emeritus Member

RICHARD WALTER
Emeritus Member

Executive Team

THOMAS N. ALEXANDER, LCSW

President and Chief Executive Officer

ELIZABETH ADEY!
Chief Program Officer

TERESA CHAPA, PhD, MPA
Vice President, Southern Region

ED HSU, MBA
Chief Financial Officer

LOIS WOODS
Senior Director, Human Resources

TIMOTHY TRICKETT-ROBLES
Senior Director, Administration

DESIREE KANE, LCSW
Senior Director,
Continuous Quality Improvement

JULIE HENDERSON
Director of Development

San Diego (Reg

(619) 797-1090

Contra Costa

(510) 439-3130
San Mateo

San Mateo, CA
(650) 286-2090

Main Offices

Alameda (Regional Office)
3800 Coolidge Avenue
Oakland, CA 94602

(510) 482-2244

ional Office)

8787 Complex Drive Suite 300
San Diego, CA 92123

2523 El Portal Drive Suite 201
San Pablo, CA 94806

126 West 25th Avenue Suite 200

94403

Visit Us At FredFinch.Org Or Follow Us:

@FredFinchYouthandFamilyServices

@WeAreFredFinch

@WeAreFredFinch

Fred Finch Youth Center



